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Disclaimer

financial product or an |nterest in a financial product. Although we endeavour to provide accurate and timely information, there Bﬁ
guarantee that such information is accurate as of the date it is received or that it W|II continue to be accurate in the future No on(ea%h

No warranty of completeness, accuracy or reliability is given in relation to the statements and representatlons ‘made by, and the
documentation provided by the Australian AgriFood Data Exchange stakeholders. 7

you have received this in error, please notify us |mmed|ately at info@ozagdx.com.au then delete t}us document and destroy an"ﬁx c0p1es df it. If you
are not the intended recipient, any disclosure, copying, distribution or any action taken or omlttéd to be taken in rellance on It 1s prohlblted and
may be unlawful. 7 "/ '/
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Value Proposition




The challenge the Australian AgriFood Data Exchange seeks to address

Why now

* Nosingle, easy to use platform in Australia
which allows primary producers from across all
agricultural industries and other value chain
participants to exchange their data efficiently on
agreed terms with trusted service providers, or
other interested parties such as government
and researchers

* Australia’s agrifood sector participants are
unable to access and take full advantage of the
huge amounts of data they are generating and
efficiently transfer their data across the value
chain

* Disparate, siloed, and proprietary data systems
that do not enable data owners to easily access
and direct the exchange of their data is leading
to costly inefficiencies, poor collaboration,
wasteful use of critical managerial time and loss
of opportunities for the sector to deliver
superior outcomes for all supply chain
stakeholders

Opportunity

An Australian Agrifood Data Exchange
designed, owned and overseen by the
Agrifood industry would enable participants
to share, reuse and merge data from
disparate systems in a secure environment.

In doing so enable the generation of insights
previously not available while stimulating
sustainable entrepreneurship, consumer

assurance and innovation. 2
i

Deliver value for industry, government and 7

§ A < /

the research community by enabling simple /////

controlled access to external data and /

reference data sets.

It would enable Australia’s agrifood industry
to access data infrastructure that leading
agrifood exporting nations are already using
to support their industry participants thrive
in today’s digital economies.

/ adjusted financing a/rrd sur

v Verificati pﬁ assurancetoc
regulators to support ma

v Improve access to natdr//ﬂ

opportunities /// //

efficiencies

v Enable da‘ta owrrers to share access to data
with RDCS res/earchers and entrepreneurs

v I\/Iake it easy for data owners to share useful '/ /
data with biosecurity agencies to improve
national, state and shire predictive b|osecur|ty
capabilities ,
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Value proposition

- VISION

“An interconnected data highway for Australia’s AgriFood value chain”
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Entrepreneurs
& Innovators

CONSUMERS

RESOURCES PLATFORM

A digital platform that enables

The permissioned exchange of data between
AgriFood industry participants

Timely access to information that supports decision
making for the AgriFood value chain

Release management capacity

Standardisation and consistency of industry data
assets

The capacity to adapt, incorporating new use cases
for data exchange that deliver value and support
resilience of AgriFood value chain participants

Increased transparency of AgriFood industry data to
support multiple use cases (e.g. regulatory
compliance, collaboration between public & private
data sets)

A mechanism to connect disparate data sources
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Media Coverage

On 11 October, Minister Littleproud released the National Agricultural
Innovation Policy Statement and published a media release directly relating to
the Australian AgriFood Data Exchange. Further information can also be viewed
on DAWE’s website.

NATIONAL
AGRICULTURAL
INNOVATION POLICY

STATEMENT
October 2021

AGRICULTURAL REFORMS: WHAT
WE STILL NEED TO UNDERTAKE

We are co
great wor

— We are supporting industry to improve the

sharing of data across the agriculture and
food supply chain, through the Australian
AgriFood Data Exchange project led by
Integrity Systems (a subsidiary of Meat
and Livestock Australia).

The Australian AgriFood Data Exchange will create

an interconnected data highway for Australia’s
agrifood value chain. The data exchange will allow the
timely and permissioned exchange of data between
participants across the agriculture and food

supply chain.

This will allow for an initial testing phase to help
demonstrate the value of data sharing, identify
areas for improvement and business case
development, befare the full Australian AgriFood
Data Exchange is established.

MIRAGE National | World | local | Business | Technology | Science | Covid-19 Live

LATEST NEWS  CDC Completes Sixtv-Dav Assessment of Order under 42 U.S.C. 265 NSW latest Covid update as at 3 October

Y ¢ sep 2027 6:08 AN AEST

Timeline

New data exchange to [ quion
MoU to grow agricultural trade agrlfood sector

between Pacific Island Countries Home Latestnews Features InBrief  Opinion Experts  Contact us Subscribe €
and Australia KPMG
1209 PMAEDT A consortium of leading agrifood
CSU News. Latest news m A 00d Data Exchange to vect food supp! \
Female students encouraged to stakeholders including Government, Lt 23 e 3 a Dat \
THE LAND Vsmtry and research bodies today \\
"“unced the establishment of the $4 mllllon Australian AgriFood \

@ News ropekrY AU SELPEGOATS  ROPPRIG WEATHER. CIASSKIEDS|  SPECH, alian AgriFood Data Exchange to

e fluid collaboration up and down the Data EXChange to connect food
2 supply chain. supply chain

Beef  Luestockaucions (NEW

15 SEPTEMBER 2021 |

Keeping tabs on al that semsitive farm data |

g

Food&Beverage

HOME NEWS  FEATURED  RESOURCES ~  PRODUCTS  ONTHESHELF  MAGAZI ‘

News |

Connecting the food supply chain |
\ 'ﬂ\nmz/v Data Exchange )
w.znfs nnn
EP&G’ Insights

3 A COOPER
RS 24,2021, 11:30am

Industries  Services  Tech Solutions

Thursday 7 October 2021

New data exchange to revolutionise
Australian agrifood sector

Australian AgriFood Data Exchange to enable fluid
collaboration up and down the whole supply chain.

Data exchange for Australian agrifood planned

Home »

News and media

Grain Central, September 15,2021

14 September 2021 | 6 min read
A CONSORTIUM of leading agrifood stakeholders including government, industry and research bodies
has announced the establishment of the Australian AgriFood Data Exchange to enable fluid
collaboration up and down the supply chain.

A consortium of leading agrifood stakeholders including Government, industry
the establishment of the Australian AgriFood Data Exchange to enable fluid col
supply chain.

With a vision to establish an open-data platform controlled by users, the Australian AgriFood Data

Exchange will act as a trusted and secure interconnected data highway for the exchange of vital

information between organisations and systems within the agriculture and agribusiness supply chain.

Confidential. © Copyright the Australian AgriFood Data Exchange: All rights /re’éerved. v
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https://www.agriculture.gov.au/ag-farm-food/innovation/national-ag-innovation-agenda

Value proposition for key stakeholder groups

Producers

It will enhance the capacity of AgriFood input and service providers to efficiently engage with producers and othersupply chain part;cr/ :
@ ] Re- Se”ers & access to data exchange with a broad range of supply chain participants (re-sellers, service providers, logistics, manufacturers etc) canincre ‘ i
l @ Supply chaln data economy and mform supply chain optlmlsatlon and benchmarklng, anticipation & management of blosecurlty risks, compliance & traceabili x) rfn

' eclal S. " I

It will help in making both public and private data available, enabling advanced regulatory technology (RegTech)
Research focus on productivity and profitability. The Data Exchange also provides the digital infrastructure to supportmllaboranon in research a
activities through the standardisation of data sharing. /;?// /

/// ///
It will simplify the process of making public and private data available, enabling advanced regula’edry technology (RegTech) to supj/z rt
Government participants to focus on productivity and profitability. The Data Exchange also provides the dlg/al infrastructure to support collab ]

development activities through the standardisation of data sharing principles.

Enhance retailers quality of engagement with producers, supply chains and the customers that they ultimately serve. Th ugh tF’(e sharing of data to streamhne
Retailers compliance and support traceability of production and supply chain practices, the Data Exchange will enable these bLISmes/s to demonstrate the supply
chain’s compliance with quality assurance, regulation and sustainability credentials that are critical to market access ‘and product differentiation. :

. It will improve existing capacity of the finance sector to support the growth of the AgriFood industry. The Data Exchange will provide the means for transparent
L!, Finance data exchange to support the assessment of credit risk and the development of new products (sustainability linked finance, insurance products etc.). A detailed
@ﬁ providers understanding of sustainability credentials is of increasing importance to the AgriFood industry and the Data Exchange provides the digital infrastructure to
support this requirement, and allow producers to efficiently elect to share operational data with their funding partners.

Whilst consumers are unlikely to directly use the Data Exchange, it will provide them with confidence and the knowledge that supply chain partners havea
trusted and efficient mechanism for exchanging trust points of a products journey to the consumer and the impact it has along the way.

Confidential. © Copyright the Australian AgriFood Data Exchange: All rights reserved. o
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Approach




Project scope

Delivering a collaborative project with shared outputs requires collaborative input.

Investment commitments of cash and in-kind support are critical to enabling the refinement of use
requirements, standing up experiments and building out a business case founded on open
experimentation technical due diligence.

The Phase 2 and Phase 3 pathway creates maximum opportunity for participation and innovative
solution development and refinement through practical testing.

We aim to encourage exchange vendor interest in the project through Phase 2, which will inform our
insights on the technical capabilities of different vendors, as well as trialling data quality, security
(encryption and permissioning methods), allow us to test and enhance use of reference data sets.
Phase 2 will attract higher TRL solutions and vendors to engage with Australian agriculture sector,
which will benefit the sector through access to more mature digital solutions.

Phase 2

Will incorporate four key work packages with the following activity breakdowns:

Functional requirements Develop the success criteria

Draft complete functional requirements for Manage the EOI process

r
four use cases Evaluate EOI response

Draft high level technical requirements (source
system, privacy, security requirements)

Finalise commercials

. . Experiments

Market scan and expression of interest (EOI)

audience identification Manage engagement

Scan of potential vendors to perform for EOI with delivery partners

Sourcing Strategy * Develop success criteria for experiments
Experiment EOI * Evaluate experiment build

Draft EOl documentation Key output: Detailed understanding of the
use case requirements and the delivery of
up to 4 POC’s through experiments.

Contributions of funds for Phase 2 & 3 will be managed through an RDC co-investment mechanism
administered by MLA

For Phase 4 onwards, but subject to the findings in Phase 3, we envisage the establishment of a specific not
for profit vehicle enabling an industry ownership model for the Australian Agrifood Data Exchange.

The funding pathway for post Phase 3, for the build and release of the MVP and establishment of the
operating entity, will be defined in the business case produced in Phase 3. The cost of developing the MVP
and launching the Australian Agrifood Data Exchange service will very much depend on whether the
solution is design and build or contracted PAAS and the preferred operating model.

The level of capital expenditure needed for Phase 4 will depend on the insights and decisions taken in
Phase 3 of the project.

Phase 3

Will incorporate five key work packages with the following activity breakdowns:

Request for Proposal (RFP) process * Validate and send 5. Operating model refined

Draft the REP documents for MVP documents for review for implementation

into Phase 4 Update and finalise Draft type of operating
technical requirements model for
implementation
(centralised,
Development of financial decentralised,
business case (FBC) Inc. federated)

Finalise implementation partner cost/benefit analysis for
future phase funding

Manage the RFP process
. o Business case development
Develop selection criteria

Evaluate responses

Key output: Fully costed
business case (P90) and
Data governance operating and governance
model

Finalise commercial agreement

Development of detailed
requirements for selected use Document roles

cases and responsibilities, standar
ds, naming conventions

Draft additional technical detailed
and processes

requirements

Confidential. © Copyright the Australian AgriFood Data Exchange: All rights reserved. e



Timeline

Project outline and approach

This is an ambitious, complex, multi-year multi-phased program.

A pool of appropriate resources needs to be established from the outset of the project,
with access to genuine expertise and influence. The sources of project support is also
important to reinforce the collaborative and whole of industry interest in catalysing the ® Architecture and technology; ® Innovation and solutions;

Australian AgriFood Data Exchange. ® Data privacy, standards and security;

® Communication and stakeholder management; ® Operating model; and

success of executing this project. The PMO will establish the following critical workstreams and appomt Ieads
skills and influence and invite project participants to be involvedin these workstreams. -

The workstreams would include;

Legal and regulatory;

To build confidence for investors in the subsequent phases of the project an
independent project assurance program across value realisation, program processes
and technical implementation.

® Customer experience; Process and business analysi

® Governance and policy;

August 18 September October

2020 2020 2020 9-12 months 10-12 months
o ®
Phase 2 — Viability & Phase 3 — Op Model & Business Case Phase 5— OperatJOnaJ Deployment Ph/ase
Prospectus OPEN Feasibility Phase Phase Funding application Key outcome: O;be/raﬁlonahsed%ase
Key outcome: Detailed Key outcome: for Phase 485 service and be able to understand
understanding of the use case Data Governance, Operating |mpI|cat|ons on cost/benefits to help guide )

pr|or|ttsat|on of further use cases. This will
enaﬂole prioritised use cases to be taken
through the proven development lifecycle /
for deployment.

requirements and the delivery model, and Fully costed business case
of POC’s through experiments.  (P90) will enable the co-investors in
phases 2 and 3, and any additional
funding parties, to decide on
proceeding into the initial build
(phase 4) and operational deployment
(phase 5) of the Data Exchange.

Registration of
interest to
participate CLOSES

Phase 4 — Design, Build & Test Phase

Formal confirmation

of funding and Keyoutcome: Initial design, deployed and
participation tested MVP that complies with regulatory
required requirements and Data Exchange trust

principles /
Confidential. © Copyright the Australian AgriFood Data Exchange: All rights reserved.



Timeline overview

December
2021 2021

Project Establishment

Use Case Specifications / Experiment

Design

Market scan
& sourcing strategy

Experiment
RFI

Experiments

" Delivery of a
~ business case to /

./

Operating & governance model design ~~ inform investment |
requirements for'the//
implementation of
Data governance policy development an MVP da/t,a

exchange

WE ARE HERE A
/
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Governance



Supporters

The Australian AgriFood Data Exchange is a collaborative project supported by a number of organisations

* —_—
The Hon Andrew Robb AO Australian Government |'||/-§ @ FRDC

Independent Chairman

“  Department of Agriculture,
Water and the Environment Charles Sturt
University

mia o FIAL AGRICULTUREVORM

MEAT & LIVESTOCK AUSTRALIA

Department of
4 Primary Industries and
Il Regional Development

The Food and Agribusiness Growth Centre

4 // /) /

Project Management Supporters
Office (PMO)

il Pt e 2 o.M Federation AW fdstist.

)
{.0“1. @ w
RISVG Ereir'?waarrtmﬁgtugtfries AgriFutures’ CRDC APC\@ EIDI?IZ

Australia

Federation ) e -*- University
Lpan
[ KPMG are not participating as a
. . . Western _—
technology solution provider ] Wine NEW SOUTH WALES ‘ ’ ROCK T CERALDTON X
H P | EALTH P I OB‘S‘[{I‘( 3“ o e enae
Australia ~ - L~ AUSTRALIA LOBSTCI N e AWEX

The door remains open to additional participants — expressions of interest should be sent to au-fmozagdx@kpmg.com.au
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Governance structure

Independent Chairperson
Hon. Andrew Robb AO

*Tier 1 Participants Steering Committee
Meat & Livestock Australia; Food Innovation Australia Ltd;
Charles Sturt University; Department of Agriculture, Water & the Environment

*Tier 2 Participants (Tier 1 Optional)

Advisory Council
Agriculture Victoria; Fisheries Research & Development Corporation, CSIRO

Contract Project
Management I i /! Management
. /A PP, Office (PMO)

MLA il / /. o B (A =

. |
*Tier 1 —4 and in-kind participants Working Groups g I Expert Panel KPMG
|
I E.g. Producers,
|
1 - Compliance 2 — Biosecurity 3 — Benchmarking 4 — Traceability : Growers,
. I Logistics,
5 Customer Experience .
[ I [ e | Manufacturing,
6 Data Privacy, Standards and Security | / Retailers,
7 Communication and Stakeholder Engagement : //;;”; Consumers, other
N . s s ] % .
8 Governance and Policy /% value chém aFtors'
- . s == ] 1 specific skills
9 Innovation and Solutions :
N . s s ]
10 Operating Model : *Expert Panel
N . s W 2 ] I -
participants external to
11 Legal and Regulato !
N _gg ry_ | ! Funding Tiers and in-
12 Process and Business Analysis : kind support
1

T
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Governance structure (detailed)

Responsibilities

Independent
Chairperson

Decision making
(deadlock)

Dispute resolution —
calling for a vote of the
Steering Committee
Project governance and
direction

Government and
Industry advocacy for
project

Steering
Commiittee

Project governance and
direction

Review and approval of
operational plans for
the project

Decision making and
dispute resolution
Evaluation of project
progress

Industry
communication

Advisory Council

Strategic advisors to
the PMO and Steerco
Key contribution and
review of project
deliverables

Bring to bear sector
expertise and insights
Review and challenge
activity outputs
Provide SME in relation
to specific areas

Working Groups

Assist in shaping of use
cases

Develop and design use
case experiments for
testing

Contribute relevant
info surrounding data,
policies and
management practices

PMO (KPMG)

Full-time project
management function
Report to Steering
Committee

Support Working
Groups

Sourcing strategy
Business case
development

Operating model design

Data governance
Communications

Review outputs and
approach

Provide feedback on
user perspective

Bring to bear practical
user insights and value
proposition

Augment skills
deficiencies in Steering
Committee &/or
Advisory Council (as
required)

Contracting with key
suppliers and project
participants

Entering contracts and
vendors into MLA’s
systems and managing
contracts following
MLAs governance
system

Engaging with the PMO
Management of project
funds on behalf of
stakeholders

Capabilities

Industry/Sector
Expertise
Governance of multi-
stakeholder initiatives
Industry networks

Industry/Sector
expertise
Governance of multi-
stakeholder initiatives
Industry networks
Tier 1 funding

Industry/Sector
Expertise
Governance of multi-
stakeholder initiatives
Industry networks
Tier 2 funding or skills
based substitute

Technical / regulatory /
practical knowledge
aligned to subject
matter

Capacity to provide
regular In-kind
contribution to project
(i.e. dedicated FTE)

Project management
expertise
Stakeholder
engagement
Technical expertise
Industry networks

Practical involvement in

use cases

Capacity to contribute
views on user
requirements and
experience for a
successful data
exchange

Contract management
Negotiation
Stakeholder
management

Legal

Risk management

Time
Commitment

Project Roles are informed by established project management principle including: Prince 2 Project Design Principles, Australian Institute of Company Directors

6-weekly SteerCo
meetings

Review of papers
Meeting preparation
Industry event
attendance

6-weekly Steerco
meetings

Interim meetings
Review of papers
Meeting preparation
Industry event
attendance

6-weekly Advisory
Council meetings
Interim meetings
Review of papers
Meeting preparation
Industry event
attendance

Working group
meetings

Support for Advisory
Council, Steering
Committee meetings
relevant to working
group scope

Weekly WIP meetings
6-weekly governance
meetings (Steerco,
Advisory Council)
Working group
meetings

Interim meetings

Meetings as required
Meeting preparation

150 days per year
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Prioritised Use Cases - Experiments



Experiment definition | Compliance

g Addressing the cumulative burden of compliance for producers through to processors operatmg |n Victoria and NSW sheep sector(meat ana
wool) /) —

Supply chain \
touch points } ’ %@& } OO F ‘ Considered in this experiment
/' // ‘ / /| ‘
Inputs Production Logistics Processing Wholesalers Markets |an9 g t }5 Atffeve t
Pain Point _ » _ _ _ “quality assurance (QA) /T/s,/ //
Currently a range of compliance/ auditing programs place reporting requirements on producers in the sheep sector. Often producers are // / /
required to manually enter the same information on their operations and production output in several separate systems for a number of g New ideas derived fr
different compliance programs. As a result, concerns over the accuracy and quality of data being manually entered, as well as the time are likely to benefit (
burden and efficiency of entering the same information multiple times, have arisen. industry bodies a/rf/,,
. the supply cham/
Experiment . . » w ) i
Enable producers to collate data for compliance purposes and share data (with explicit permissions set by the producer) with the relevant
compliance programs in the required format.
Potential 7
data sets e/
* Livestock Production Assurance * SustainaWOOL Integrity Scheme Grower Declaration Stakil/j)/;gfders/. , -
(LPA) Program On-Farm Record * National Wool Declaration '/////I?J’Oducers (Sheep wool and meat) B .

Keeping *  Wool Clip (Electronic version of Wool Specification) ,/7 Wool brokers , /

* Livestock agents

* LPA electronic National Vendor * Manufacturer QA program (TBC)
Declaration (eNVD) *  Wool Broker compliance certification and/or QA program * Salesyards
* Retailer QA program * Auditors
* Other relevant data will be explored subsequently (e.g. sheep health and welfare, farm e Retailers

* Broker compliance and/or QA _ —AF _ _
management practices, facilities, clip preparation)




Experiment definition | Biosecurity

( @ Strengthening biosecurity in the viticulture sector through standardised, accurate traceability data

} @ } %% } ‘ Considered in this experiment

Inputs
Identifying emerging biosecurity issues and controlling incursions effectively requires a concerted national effort, however movement
records for grape matter, machinery and people currently exist in siloes. Additionally, operational and movement records are still
predominantly paper based and sharing this information still relies heavily on manual processes. This situation makes it very difficult to
collate information for back and forward tracing purposes, in the event of an outbreak.

Supply chain
touch points

Production

Logistics Processing ~ Wholesalers Markets

Pain Point

Support area freedom
containment and eradi
research, vineyard

Facilitate |og|st|c

EXperlment Integrate existing grape matter, people and machinery movement records (and digitise where necessary) to develop a digital view of cross-

jurisdictional (states and zones) movement which can better support tracing the origins of a biosecurity issue and identifying the root cause.

/
data sets . . . . VIT.{CU|tUI’aJ(/1./ grower Ilalson and Wlnemaker /
* Production and spray records * Phylloxera management zones * SAVineyard register yay /|
. . {Ireasury Wine Estates TWE) / /
e Treatment receipts * Treatment receipts from heat sheds * Permits for interstate movement (relevant /]
* Permits for interstate movement * Plantings database ICA-33s and PHACs) and other cross-border / ~ Statutory Bodies (Vinehealth Australfa) /)
/4 . Y
* Grape despatch dockets and * Self declarations of fAsvemehtdata ) * Vineyard (TWE owned and/or contract grower), =~ /

Pt et o oo T DG e e s sbconacter,
* Plant health _
an.t. ealth assurance o \ * Transport provider (TWE selected subcontractor), /)

+ Machinery and people movement . . . * Permits for interstate movement (relevant * Government (Biosecurity SA and Agrlculture
records, visitor logs and external * Australian national vineyard scan and ICA-33s and PHACs) and other cross-border Victoria) S/
contractor records data system movement data

Copyright the Australian AgriFood Data Exchange. All rights reser’yéyd. e
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Experiment design | Benchmarking

Benchmarking to identify gaps and opportunities for improved performance pre harvest, in WA’/sfffg/rain sector

»@»»

Inputs Production Logistics Processing ~ Wholesalers Markets

Supply chain
touch points

‘ Considered in this experiment
/)

Growers currently find it difficult to benchmark for their individual paddock conditions especially when the contexts are dissimilar. e.g. rainfall i re ofra'nf/a/ and/soﬂ /]
oands and soil type variance. Adlelono!Iy, the producers do not have access to recommendations/ inputs on what they can do prospectively to se Xas zﬁXposed toan
improve the outcomes (yield, profitability etc.) /7 /

// / // /

/ YAy, /o

Pain Point

[ALIeInl=all Provide the farmers with personalised contextualised recommendations to improve their outcomes around yield and profitability. Additionally,
build a granular rainfall to soil-type correlation model and provide a range baseline along with inputs/ considerations for improvement.

data sets «  Soil classification and attribute | | * Rainfallbands » Telematics seeding records /
data * Other weather data at the " Inputs —water, priemicals / F!eld obse.rvajtlons ‘Accurate and con5|stent data | benchmarkmg
regional and national levels * Social platform * Field applications and 7 /
e \Weather station data * Harvest records operations Y/ methodology that accounts for th(; 4

* Harvest records V% o . A o
% similarities and variances in soil-type and sy
_ * Operator & machinery trackmg |
, - : rainfall /i
*  Whole farm cropping plans * Digital farm mapping ! Yy

* Paddock mapping * Organisms * Paddock record keeping _

keholders:
* Inputs and operations ¢ Peotfax I\/Iao * Paddock planning .« INout ot Stakeholders
* Gross margin by crop and * Soils and Science APIs * Grain storage record keeping nRUt prescripligRnaps

. i i * Grower Group Alliance
paddock (price and yield) *  Weather API * Grain contracts and sales Fari maps pAANDVIand high 2
resolution imagery.

* Operational plans * Radar AP * Chem Shed inventory

« DPIRD /




Experiment definition | Compliance and Traceability (Fisheries)

19998 Timely quota accounting and pre-fishing information exchange

Supply chain
touch points

Considered in .
this experiment

R&D Inputs Production Logistics Processing ~ Wholesalers Markets

Pain Point The delay in exchange and reconciliation of catch data by fishers and processors means that there is a delay in quota , \
. . ) : : : : A , % Flsheﬂr’s |
accounting which impacts planning due to lack of timely information. Furthermore, with no access to pre-fishing information % |
data to the processors means they are unable to plan logistics for efficient transportation. In addition, longer term ambitions //f(blhty for supply chain particip
of an end-to-end product traceability system will require a reliable data exchange between inputs, production and logistics. //// compliance activities by digiti
: g avoiding manual processin
Experiment 7 ! ; P 500 YN,
Demonstrate the timely flow of pre-fishing information, quota accounting data, and product (catch) data from DPIRD to * Ability for Processors to pﬁs/yelop eﬂd“t‘ end product
Fishers and GFC Processors in a secure and permissioned manner to allow for better logistics planning, and data from Fishers traceability systems by/pfrowdmg efﬁuentexchange of IOFOdUCjt
and GFC to DPIRD to enable timely quota consumption accounting by DPIRD. (catch) data at the start Of’fhﬁ‘ ' supply chain. y
Potential Stakeholders: ) e e / , |
data Sets _ . GFC and |ORL /// / " / ///// : ”’ /
* WRLC mgmbers/ Flshers (quota holders) y . ,/
¢ Processor return data * Pre-fishing information * Fishers intent of fish / sailing plan . Wes/ter/n Australia DPIRD / /,/
(weight per vessel at * Quota allocation to fisherman by zone * Fishers catch data (catch weight / "/
processor receipt) - Quota data (catch information) per vessel at port) Legend"
* Transport bill of landing port * Vessel Monitoring System (location,  GFC: Geraldton Fishermen’s Co-Operative
to processor direction, speed) ‘
« Catch-zone * WRLC: Western Rock Lobsters Council s
* Quantity (per vessel, per processor)  DPIRD: Department of Primary Industries and Regional Dev”élop/ment
* Portlanding data ) o/
* Fishers




Working Groups — Current members

Working Group participation is open to all project supporters

( Ny A N
1 : 1 : |{ : 1
1 . 1 - . . . . _ oA
. WG 1 - Compliance ¥ WG 2 - Biosecurity ¥ WG 3 — Benchmarking ' WG 4 - Traceability A\
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Three funding tiers for
participation in Phases 2 & 3

Three levels of co-investment funding classes have been established, with differing
influence and participation rights based matched to the level of investment contributed
towards the project budget. The three levels of participation on offer are :

@Tier 1 — $600,000 (Steering Committee seat)

Tier 2 - $300,000 (Advisory Council seat)

Tier 3 - $150,000 (Working group participation)

o+
o+
o+

Participation benefits

e Steer Co position enabling greatest design influence over the project, governance,
operating model, business case and success criteria

e Recognition as founding stakeholder in this transformative whole of industry data
enablement project

e Opportunity to influence the use case requirements, priority datasets and
experiments to be tailored to your industry requirements

Tier | o Accessto the project learnings and key outputs
1 e Opportunity to participate in the selection of vendors for the experiments
e Opportunity to influence Phase 3 of the Data Exchange project
e Recognition as a key investor in all work package outcomes media releases and
promotional activities
e Prioritised industry focus in project communications where appropriate
e Participate in and engage your industry stakeholders through project events and
seminars
e Position on Senior Stakeholder Advisory Council to the Steer Co
e Provides council to the Steer Co on the shaping of the use case requirements,
Tier operating model, experiments and customer experience

e Provide guidance to the Project Workstream teams

e Access to the project learnings and project outputs

e Early review and feedback of the Phase 2 work package deliverables
e Listed as a Tier 2 supporter in all appropriate work package outcomes

Tier

e Participation in the Working Group teams

e Review of the work package outputs

e Access to the project learnings

e Listed as a Tier 3 supporter in all appropriate work
package outcomes




—
Contact details

Independent chair

Hon Andrew Robb AO
Chairman

M: +61 418 215 494
andrew@andrewrobb.com.au

Project Management Office (PMO)

Ben van Delden Piers Hogarth-Scott Avi Sharabi Vi Nguyen

Partner Partner Partner Associate Director

KPMG KPMG KPMG KPMG

M: +61 424 150 463 M: +61 405 151 971 M: +61 410 348 297 M: +61 424 186 904
bvandelden@kpmg.com.au piershs@kpmg.com.au asharabi@kpmg.com.au vhguyenl7@kpmg.com.au
Contracting Visit for more information

Irene Sobotta www.ozagdx.com.au

Research, Development and Adoption Program Manager
Integrity Systems Company

+61 457 656 570

isobotta@integritysystems.com.au
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