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WHY TRACEABILITY IS SO IMPORTANT





Practical tips to help producers in the 
case of an emergency animal disease 

outbreak





Property Identification Code

What is a PIC? 
A PIC is an eight-character code allocated by your state or 
territory department

Why is this important?
Producers MUST HAVE a PIC to move livestock on and off a 
property – it forms the basis of Australia’s food safety and traceability 
programs

What can you do? 
Ensure your PIC and details are up to date with your state or territory 



ANIMAL IDENTIFICATION

• All animals must be identified with an NLIS accredited tag 
before moving off a PIC

• Tag to remain with the animal for its life
• Cattle – electronic identification devices (EID) 
• Sheep & goats – either eID or visual tag
• Buy breeder & post breeder tags 



NLIS DATABASE - RECORDING LIVESTOCK MOVEMENTS

• Record movements onto your PIC on the 
NLIS database

• Check transfers completed by agents, 
saleyards, processors 

• Request the UPLOAD ID 
• Create an NLIS account
• All livestock consignments must be 

accompanied by movement record (NVD) 

PIC ‘A’ PIC ‘B’ 



CREATE AN NLIS ACCOUNT

Setting Up
1. Access www.nlis.com.au
2. Click register 
3. Enter details: 

• Property/trading name
• PICs
• Type of livestock
• Record a password

4. Receive a User ID via email 
5. Log in at www.nlis.com.au
6. Link NLIS account to your myMLA account 

for easier access

http://www.nlis.com.au/
http://www.nlis.com.au/


KEY ACTIONS ON THE DATABASE

• Move livestock onto or off a PIC 
• Check transfers completed 

- upload ID
• Check active devices on PIC 
• Correct a transfer error 
• Run reports
• Complete a PIC reconciliation



Maintain livestock traceability 



Complete a PIC reconciliation

• Stock take of all electronic NLIS devices on a 
property (PIC) 

• Identifies discrepancies between electronic 
devices physically on a PIC and the those 
registered to that PIC on the database

• Do not attempt a PIC reconciliation until you 
are familiar using the database

• Use the How To guide



Livestock management:
On-farm management of 
food safety, animal welfare 
and biosecurity risks.

Livestock ID:
Tracking the location 
of every animal 
throughout its life.

Two programs work together to underpin food safety and 
traceability on-farm

Property Identification Code (PIC)
Required for all livestock 

producing properties

LPA NVDs
Link on-farm assurance and traceability for livestock moving through the value chain

LPA and NLIS records
Underpin food safety and traceability





Record all livestock movements

Producers need to: 
• Update the NLIS database if 

they are a receiver of 
livestock

• Complete an LPA NVD if 
those properties have 
different Property 
Identification Codes (PICs)



SUMMARY
• Keep PIC details, NLIS & LPA account details 

up-to-date

• Maintain LPA accreditation to access LPA 
NVDs. 

• Order and use NLIS tags

• Record movements of livestock in the NLIS 
database or check transfers completed. 

• PIC reconciliation 

• Complete NVD’s properly

• Keep a copy of outgoing and incoming NVDs



NLIS & LPA Resources & Support 

Website: www.integritysystems.com.au

Email: info@integritysystems.com.au

Phone: 1800 683 111 
Between 8am and 7pm (AEDT), Monday to Friday.

http://www.integritysystems.com.au/identification-traceability/nlis-how-to/
http://www.integritysystems.com.au/
mailto:info@integritysystems.com.au


Thank you



Disclaimer … 

Care is taken to ensure the accuracy of the information contained in this publication. However MLA cannot accept 
responsibility for the accuracy or completeness of the information or opinions contained in the publication. You should make 
your own enquiries before making decisions concerning your interests. MLA accepts no liability for any losses incurred if you
rely solely on this publication.

Information contained in this publication is obtained from a variety of third party sources. To the best of MLA’s knowledge the 
information accurately depicts existing and likely future market demand. However, MLA has not verified all third party 
information, and forecasts and projections are imprecise and subject to a high degree of uncertainty. 

MLA makes no representations and to the extent permitted by law excludes all warranties in relation to the information 
contained in this publication. MLA is not liable to you or to any third party for any losses, costs or expenses, including any 
direct, indirect, incidental, consequential, special or exemplary damages or lost profit, resulting from any use or misuse of the 
information contained in this publication.

Full terms of use at www.mla.com.au

It’s a declaration, we can’t do it for you, but we’re here to help!

http://www.mla.com.au/


Dr Rob Barwell
Head of Program - Biosecurity

preparedness
farmbiosecurity.com.au

http://bit.ly/3QnoHny?r=qr
http://bit.ly/3QnoHny?r=qr


Biosecurity is a shared responsibility



What is on-farm biosecurity?

farmbiosecurity.com.au

http://bit.ly/3QnoHny?r=qr
http://bit.ly/3QnoHny?r=qr


On-farm biosecurity 
= 

Risk analysis + practical 
measures

Risk analysis + practical 
measures

Risk analysis + practical 
measures

Keeping things out, keeping things in, minimising the impact

and making sure something doesn’t happen. 



How can good biosecurity benefit you?

• Managing risk – pre farm gate assessments to support decision 
making and prevent a problem from coming onto your property

• Ongoing surveillance ensures disease is detected quickly

• Increased productivity through endemic disease management => 
increased profitability

• Ability to demonstrate your on-farm practices to purchasers of 
livestock and their product.



Why have a Biosecurity Plan?

• Reduces the risk of a pest, weed or disease incursion on your 
property

• Implementing practices outlined in your plan results in an immediate, 
ongoing and cumulative return on investment

• Quicker recovery and losses minimised if a disease event does occur

• Are required for farm assurance programs such as Livestock 
Production Assurance (LPA)

• Some states have introduced additional regulations to address 
potential biosecurity risks of unauthorised entry to places where 
animals are kept, if a biosecurity management plan is in place



Developing a Biosecurity Plan 

• A biosecurity plan document is designed for you to capture
what they are doing on-farm to minimise the risk of a pest or
disease incursion.

• There are many templates out there to use, e.g. Farm
Biosecurity, LPA, BioCheck®

farmbiosecurity.com.au/toolkit/planner

http://bit.ly/3xoEsEc?r=qr
http://bit.ly/3xoEsEc?r=qr


Preparing an On-Farm Biosecurity Plan

Determine what you want to achieve through implementing a 
biosecurity plan – what is your goal?

Assess your risks – what is the likelihood and consequence of a 
pest, disease and weed incursion?

Capture what you are already doing to minimise risks in a 
biosecurity plan

Create an action plan to prioritise improvements to your on-farm 
biosecurity

Review your plan at least annually



Components of a Biosecurity Plan 

Property map and the “Six Essentials” 

1. Inputs

2. People, Vehicles and Equipment

3. Production Practices

4. Pests and Weeds

5. Outputs

6. Train, Plan and Record

farmbiosecurity.com.au/essentials-toolkit

http://bit.ly/3Apq40u?r=qr
http://bit.ly/3Apq40u?r=qr


Essential #1: Inputs

• Make smart purchases – do not bring problems onto your property

• Know the livestock health history – ask for a Animal Health 
Declaration & ask further targeted questions, if required

• Implement isolation periods for new livestock and strays

• Consider feed sources coming onto your property
o Inspect them on arrival and ideally ask for a

commodity vendor declaration

oAdhere to ruminant feed ban (i.e. RAM)

and swill feeding ban rules

• Water sources as well



Essential #2: People, Vehicles and Equipment

• Install farm biosecurity signs on gates
• Implement entry and exit procedures
• Restrict access of people, vehicles and equipment to production areas

of your property
• Assess the risk of visitors and machinery e.g. do they have regular

contact with other animals? Have they been overseas?
• Keep records of visitors including areas they visited
• Minimise lending of vehicles, machinery and equipment to others

animalhealthaustralia.com.au/shop

http://bit.ly/3QnSWe8?r=qr
http://bit.ly/3QnSWe8?r=qr


Essential #3: Production Practices 

• Identify pests and diseases that your property is currently free of
• Monitor livestock regularly for unusual clinical signs
• Increase monitoring during periods of higher risk e.g. after rain when 

insect numbers increase.
• Report any unusual signs of disease in your livestock – if you think 

something is wrong, contact your local vet, animal health officer or the 
Emergency Animal Disease Hotline



Essential #3: Production Practices Continued 

• Use ag and vet chemicals and vaccinations according to their 
instructions and maintain records of all products including batch 
number, expiry and date administered

• Maintain boundary fences to reduce straying livestock or feral animal 
species

• Ensure carcass disposal is appropriate, where possible

• Fence off rubbish dumps and infrastructure such as old dips, sheds 
and yards, and chemical storage areas



Essentials #4: Pests & Weeds 

• Identify feral animals, pests and weeds of significance to 
your district and their impact. 

• Identify weed affected areas on your property and 
implement control to prevent spread

• Work with neighbours and regional groups on management 
of feral animals, e.g. National Feral Pig Action Plan and 
National Wild Dog Action Plan.



• It is recommended that biosecurity plans are reviewed at least 
every 12 months or when:
o the risk to your property changes 
o your management practices change
o you experience a disease pest or week outbreak on your 

property.

When to review your biosecurity plan



Steps to take if you suspect an EAD

1 Contain and isolate livestock in a secure location on the premises 

2 Contact the relevant authority or emergency disease watch hotline on 1800 675 888

3 Follow instructions provided by the relevant authority and record their instructions in a 
notebook

4 Stop all movement of animals on and off the property

5 Stop all other movements onto the property – cancel all deliveries, close and lock the gate, etc.

6 Limit or prevent unnecessary movements of staff, vehicles and equipment around the property

7 Ensure NO staff, visitors, vehicles or equipment leave the property until cleared by the relevant 
authority

8 Locate your biosecurity plan and gather your livestock movement records in case the relevant 
authority requires them

9 Keep staff and visitors updated on the situation



Key Messages

• Having a biosecurity plan is important to know how you are
preventing pests, weeds and diseases from entering your
property.

• Understanding what would happen in an emergency animal
disease incursion can help you plan for the worst.

• The better the biosecurity plan, the more likely it is to be
able to get back to business sooner.

“PREVENTION IS BETTER THAN CURE”

farmbiosecurity.com.au

http://bit.ly/3QnoHny?r=qr




1Foot and mouth disease 
Australia’s response strategy

Dr Samantha Allan, 
General Manager Emergency Response
Tuesday 9 August 2022



AUSVETPLAN
A series of manuals

that sets out the agreed 
national policy and guidelines 
for agencies and organisations 
involved in a response to an 

outbreak.

They are public documents.

Overview

Response strategies

Operational manuals

Enterprise manuals

Management manuals

Guidance documents

Resource documents

animalhealthaustralia.com.au/ausvetplan

http://bit.ly/3vdah1t?r=qr


About 
the 

EADRA

Signed in 2002

Only EADs

24 Signatories

No technical details

Roles and responsibilities

Shared decision-making

Reviewed every 5 years

animalhealthaustralia.com.au/eadra

http://bit.ly/3aFeTpP?r=qr


Parties to the EADRA



1
What 
happens 
during an 
EAD 
outbreak







2
The FMD 
AUSVETPLAN 
response 
strategy

http://bit.ly/3o3hLzM?r=qr

http://bit.ly/3o3hLzM?r=qr


One of the most contagious 
animal diseases – pigs are 
amplifiers

Not zoonotic

Vaccine bank available

Acute, highly infectious disease of
cattle, buffalo, pigs, sheep, goats, deer 

Now in Bali 
The disease



Minimise social and economic 
impacts

Stamping out

Vaccination

Rapid response – eradication asap

Declared areas and movement controls

National livestock standstill

Response 
strategy



The national livestock 
standstill



The national livestock 
standstill (2)



After the 
national 
livestock 
standstill



After the national livestock 
standstill (2)



After the national livestock 
standstill (4)

Movements are also carefully controlled for other products and items 
such as:
• semen and embryos
• meat and milk
• dead stock, effluent, byproducts
• livestock vehicles – decontamination
• wool, fibres
• people and non-susceptible animals – decontamination
• crops, grains etc. from infected premises



Thank you

AHA Disease 
Alert 

Updates

animalhealthaustralia.com.au/online-training-courses

animalhealthaustralia.com.au/
subscribe-to-our-animal-disease-alerts/

http://bit.ly/3NM7Fya?r=qr
https://animalhealthaustralia.com.au/online-training-courses
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